


[bookmark: bmkStart]5th Dartford Scout Group
Annual General Meeting
12 October 2019
(For the period from 1 April 2018 to 31 March 2019)

Present
Jacqui Wilkinson and Shaun Ford from the team of District Commissioners.
Also present were Neil Young (Chair of the 5th Dartford Scout Group), Paul Boreham (Group Scout Leader), Section Leaders, members, parents and supporters of the 5th Dartford Scout Group (the Scout Council).
Welcome and Chair’s Report
Neil Young opened the AGM by welcoming everyone and thanking them for attending. 
He pointed out that this AGM referred to the period from 1 April 2018 to 31 March 2019 and invited everyone to take home a copy of the Group’s written report.
He reiterated the need for new leaders and volunteers if 5th Dartford is going to continue to be a success.
Last, but not least, Neil said there was “only one non-Scouting thing on our minds and that is the continuing task of trying to build a new hall” and gave a brief status report.
Apologies for Absence
Apologies for absence were received from Pauline Butler, Karen Hannah, Phil Hannah, Maggie Lilleycrop, Jim Lilleycrop and John McLoughlin.
Adoption of Minutes of AGM (2018) 
The minutes of the 2018 AGM were adopted by show of hands.
GSL Scouting Annual Report and Leader Presentations
Paul thanked the Executive Committee who “behind the scenes make Scouting possible”.
[bookmark: _Hlk518117747]Paul then invited Jacqui Wilkinson, Dartford District Commissioner, to make the following presentations:
Del Hurd - 25 years’ service award
Keith Furlong - 10 years’ recognition
John McLoughlin - 10 years’ recognition
Neil Young - 10 years’ recognition
Pauline Butler - 10 years’ recognition
Lesley Bauckham - 10 years’ recognition
Treasurer Presentation and Approval of Accounts
The Treasurer, John Chuter, provided a financial statement and explanation of income and expenditure. 
It was noted that the Group had a surplus of £3,629.29 this year which, like previous years, will be used for the purchase of any new equipment and the residue transferred into the New Hall Fund/Build Account.
[It was noted that Beverley Panton, the Group’s Auditor, had reviewed the accounts in advance of the AGM and John thanked Beverley for her efforts.]
A vote was taken and carried to adopt the accounts
Proposed:	Sean Hodder
Seconded:	Maggie Boreham
GSL Nomination of Group Chair (Neil Young)
Proposed:	Paul Boreham
Seconded:	Dave Monteith
A vote was taken and carried to re-elect Neil Young as Group Chair
Election of Group Secretary (Lesley Bauckham), Group Treasurer (John Chuter), Assistant Group Treasurer (Maggie Lilleycrop) and Group Auditor (Beverly Panton)
Proposed:	Neil Young
Seconded:	Dave Monteith
GSL to propose Nominated Members of Group Executive and Chair to propose election
Executive:	Jim Lilleycrop, Derek Hurd, Karen Hannah, Pauline Butler, Phil Hannah, Feroz Gandhi, Paul Jarrett, Darren Enever, Ramakrismna (“Kav”) Mooneesamy, Dave Monteith and Avtar Sandhu
Proposed:	Paul Boreham
Seconded:	Neil Young
A vote was taken to re-elect those members who have agreed to stay on for another year.
Section leaders were encouraged to bring new people onto the Executive Committee in the next 6-9 months.
Chair to close the meeting
In his closing remarks, Neil Young thanked Paul Boreham and all the leaders, assistant leaders and other volunteers and helpers who put so much of their own time into making 5th Dartford a success. Special thanks were given to Wendy and Del Hurd who retired as Beaver Leader and Assistant Leader recently after very, very many years of loyal service.
Neil said that 5th Dartford needed new people, to create a young and strong executive committee to support our leaders and to build a new hall. The committee will need to include parents who are the future of the Group, with young children who will be involved for the next 10 years. In order to trigger this change, Neil announced that this will be his last year as Chair (a position he has held for the last 10 years or so) and that he will be looking to find a new Chair in the next 6 months.
Neil then closed the meeting.
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