
5th Dartford Scout Group
Annual General Meeting
7 June 2015
(For the period from 1 April 2014 to 31 March 2015)

Present

Distinguished guests including:

· His Worship, the Deputy Mayor, Councillor John Burrell;

· Dartford District Scouts Chair, Yvette Knight

· John and Marion White
Also present were Neil Young (Chair of the 5th Dartford Scout Group), Paul Boreham (Group Scout Leader), Section Leaders, members, parents and supporters of the 5th Dartford Scout Group (the Scout Council).
1 Welcome

Neil Young opened the AGM by welcoming everyone and thanking them for attending.

He mentioned a recent comment from the Leader of Dartford Borough Council, Jeremy Kite, which reflects what we do as a Group:

“to do the greatest amount of good stuff, for the widest number of good people, on every occasion possible”.

2 Apologies for Absence

Apologies for absence were received from Leader of Dartford Borough Council, Jeremy Kite, Adam Clarke of AKD Contracts, Gareth Johnson, MP,  Lyn Medcalf, Bev Panton, Lesley Bauckham, Jason O’Brien, Gary and Lynne Missions, Wendy Hurd, Pauline Butler, Peter and Janis Humphreys, Vikki and Stuart Watts.
3 Adoption of Minutes of AGM (2013) 

The minutes of the 2014 AGM were adopted by show of hands.
4 Chair’s Report

Neil Young explained briefly the role of the Chairman and reported on the non-Scouting highlights of the year.
He mentioned that we are running an operating surplus and that is after paying half of our subscription payments to the Scout organisation in capitation and after we have invested again in climbing and archery equipment and new tentage

He mentioned that we have been very successful in our fundraising efforts, with the New Hall Fund now standing at around £120,000.

Neil reminded everyone that new volunteers are always welcome, even if you can only spare an hour or two occasionally and that a key target for the next year is going to be reinvigorating the enthusiasm of our young members and their families in the effort to build a new hall.
He also announced that the Group has engaged the architects responsible for the new cricket pavilion at Hesketh Park, to begin initial feasibility studies and drawings for our potential new hall.

Neil thanked the leaders and helpers, as well as the fundraising committee, on behalf of the young people and parents.
Finally, Neil explained that, because of family illness, the accounts to be presented are unaudited, but that fully audited accounts would be available via our website and via the Charity Commission website, later in the year.

5 GSL Scouting Annual Report
Paul thanked the leaders and instructors for running the AGM activities and thanked our Secretary, Lesley Bauckham for producing an excellent AGM report, which included his scouting activity report for the year.

Paul made awards to Ben and Chris Wells, as cardboard canoe captains at Dartjam 2015. He introduced Jessica Boreham, who is attending the World Jamboree in Japan this year. 5th Dartford donated £500 to the District fund to help the 5 young people attending the World Jamboree.
Paul then presented Wood Badges to Delia Davidson, ASL for Earley troop and Tracey Gardner, CSL for Phillips Pack.

He then handed over to Maggie Lilleycrop who explained the long-standing commitment of the Group to the Edinburgh Chase, a 20-mile night navigation exercise. (Maggie and Jim Lilleycrop always work hard as part of the support team on the night – Maggie did not mention this!). We had a record number of participants this year and the individuals were named and presented with their awards, including our first ever ladies team.

A vote was taken and carried to adopt the GSL’s Annual Report.
Proposed:
Neil Young
Seconded:
Delia Davidson

6 Treasurer Presentation and Approval of Accounts
The Treasurer, John Chuter, provided an unaudited financial statement and explanation of income and expenditure. It was noted that the largest single item of expenditure each year is capitation, i.e. the money required to be paid to the Scout Association for their organisation of scouting in the UK and support of the Group and all its activities. 

John reiterated that the Group had managed to keep subs at the same amount as last year, had run a record number of activities and has also funded new equipment during the financial year and that the Group are fundraising for new equipment as well as the new hall.
It was noted that Beverley Panton, the Group’s Auditor, would review the accounts after the AGM and that audited accounts would be available later in the year, on the Group’s website and the Charity Commission website.

A vote was taken and carried to adopt the accounts

Proposed:
John White
Seconded:
Tim Roscoe
7 GSL Nomination of Group Chair (Neil Young)
Proposed:
Paul Boreham
Seconded:
Maggie Lilleycrop
A vote was taken and carried to re-elect Neil Young as Group Chair

8 Election of Group Secretary (Lesley Bauckham)
Proposed:
Neil Young
Seconded:
Tim Roscoe
A vote was taken and carried to re-elect Lesley Bauckham as Group Secretary

9 Election of Group Treasurer (John Chuter)
Proposed:
Del Hurd
Seconded:   
Jim Lilleycrop
A vote was taken and carried to re-elect John Chuter as Group Treasurer

10 Appointment of Group Auditor (Beverley Panton)

Proposed:
Phil Hannah
Seconded:
Dave Monteith
A vote was taken and carried to re-elect Beverley Panton as Group Auditor

11 GSL to propose Nominated Members of Group Executive and Chair to propose election

Executive:
Jim Lilleycrop, Derek Hurd, Karen Hannah, Sean Hodder, Phil Hannah, Pauline Butler, Paul Jarrett, Darren Enever, Russ Ketley, Phil Wells and the outgoing Mayor of Dartford, Avtar Sandhu, MBE.
Proposed:
Paul Boreham
Seconded:   
John Chuter
A vote was taken and carried to elect the new nominated members and parent representatives to the Group Executive Committee (and re-elect those members who have agreed to stay on for another year).

12 Official Opening of the New Climbing Wall Staircase

The new climbing wall staircase was officially opened by the Deputy Mayor, Councillor John Burrell.

Special thanks were given to:

· AKD Contracts for their very generous donation of the staircase;

· Dartford Borough Council and its leader in particular, Jeremy Kite, for quickly funding the extra £2,800 required to secure the entrance and the top of the staircase and create a storage space.

Our head of fundraising, Karen Hannah then gave a brief presentation on the many highlights of the year’s fundraising activities.
Lastly, parents were asked to consider how they – and their family, friends and work colleagues – may be able to assist the Group’s fundraising efforts, and were encouraged to ask their employers about matched giving. Karen said that any offers of help would be appreciated.
13 Deputy Mayor to speak on guest of the Guests
The Deputy Mayor, John Burrell said that he “was blown away” by the number of leaders and people involved in such a fantastic day and such an amazing community operation. He thanked the leaders, helpers and parents for making 5th Dartford Scouts the success it is, and thanked Jeremy Kite for his continued support of 5th Dartford.
He said that the Group could count on his support in the future and hoped that we would be able to build a new hall to match the quality of the people and the services that we provide to young people.
14 Chair to close the meeting

In his closing remarks, Neil Young remarked that “children who were Scouts make better adults” and thanked the leaders, assistant leaders and helpers on behalf of the parents present for sharing the joys of Scouting with their children.

Finally, Neil thanked everyone for attending and invited them to stay and enjoy the afternoon’s have-a-go activities and declared the AGM formally closed.
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