5th Dartford Scout Group
Annual General Meeting
19 June 2011
(For the period from 1 April 2010 to 31 March 2011)

Present

Jeremy Kite (Leader of Dartford Borough Council), Mayor Eddy Lampkin, Stephanie Thredgle (Stone Parish Councillor), Wayne Tomkinson (District Commissioner), Neil Young (Chair of the 5th Dartford Scout Group), Paul Boreham (Group Scout Leader), Section Leaders, members, parents and supporters of the 5th Dartford Scout Group.

1 Welcome

Neil Young opened the AGM by welcoming everyone and thanking them for attending. GSL, Paul Boreham, spoke briefly about the accident suffered by Andy Ray.
2 Apologies for Absence

Apologies for absence were received from Del and Wendy Hurd and family, Maggie and Jim Lilleycrop, Julie Brittle and Keith and Julie Furlong.
3 Adoption of Minutes of AGM (2010) 

The minutes of the 2010 AGM were adopted.
4 Chair’s Report

Neil Young explained briefly the role of the Chairman and reported on the improved governance of the Group over the last year (e.g. minutes published on the Group’s website, new bank mandates for all 11 Groups, progress in registering full proprety title at the Land Registry).
Special thanks were given to Jeremy Kite, for his promised support in connection with the dispute over the driveway, and to Karen Hannah for her fundraising efforts.

Neil thanked the leaders and helpers on behalf of the young people and parents.
5 GSL Presentation and Approval of Annual Report
Paul provided a high level summary of each section and an overview of the Group’s activities
.
In particular Paul mentioned the two new sections - Edwards Beavers, which opened in October 2010 and Phillips Pack, which opened in November 2010 – and announced that a new Scout Troop – Medcalf – will be opening within the next year. 
Special thanks were given to Kent County Scouts, District and the Group’s Executive and Fundraising Committees for all their support.

Paul mentioned that the biggest challenge facing the Group over the coming year would be fundraising for the new hall.

A vote was taken and carried to approve the annual report

Proposed:
Ted Essex
Seconded:
Lyn Medcalf

6 Treasurer Presentation and Approval of Accounts
The Treasurer, John Chuter, provided a financial statement and explanation of income and expenditure. It was noted that the largest single item of expenditure each year is capitation, i.e. the money required to be paid to the Scout Association for their organisation of scouting in the UK and support of the Group and all its activities.
It was noted that Beverley Panton, the Group’s Auditor, had reviewed the accounts in advance of the AGM and John thanked Beverley for her efforts.
A vote was taken and carried to adopt the accounts

Proposed:
Karen Hannah
Seconded:
Jason O’Brien
7 GSL Nomination of Group Chair (Neil Young)
Proposed:
Paul Boreham
Seconded:
John McLoughlin
A vote was taken and carried to re-elect Neil Young as Group Chair

8 Election of Group Secretary (Lesley Bauckham)
Proposed:
Neil Young
Seconded:
Tracey Honey
A vote was taken and carried to re-elect Lesley Bauckham as Group Secretary

9 Election of Group Treasurer (John Chuter)
Proposed:
Paul Boreham
Seconded:   
Michelle Watts
A vote was taken and carried to re-elect John Chuter as Group Treasurer

10 Appointment of Group Auditor (Beverley Panton)

Proposed:
Neil Young

Seconded:
Ted Essex

A vote was taken and carried to re-elect Beverley Panton as Group Auditor

11 GSL to propose Nominated Members of Group Executive and Chair to propose Election

Executive:
Neil Halsey, Bret Funnell, Karen Hannah, David Strachan, Sean Hodder and Pauline Butler
Proposed:
Paul Boreham
Seconded:   
Dave Monteith

A vote was taken and carried to elect the new nominated representatives to the Group Executive Committee (and re-elect those members who have agreed to stay on for another year).
Neil made a personal commitment to involve the parent representatives more fully in the coming year.

Neil thanked Tracy Gardner and John Butler for their time on the Executive Committee, from which they have now stood down, in order to take up positions as new leaders within the Group.
12 New Hall Fund 
Karen Hannah gave a brief presentation on the New Hall Fund. 

Spearheading this campaign will be the 777 Challenge, planned for this November, which entails two of the Group’s former Scouts - Malcolm and Alex Medcalf - embarking on 7 marathons in 7 days in 7 countries in order to raise money for a new state-of-the-art scout hall. 

Over £30,000 has already been raised and all the children have been included in the fundraising activities so that, one day, they will be able to share in the sense of achievement everyone will feel when the new hall is completed.

Tim Roscoe modelled the 777 tee shirt which, priced at £10, is now available to order from Lyn Medcalf.
Parents were asked to consider how they – and their family, friends and work colleagues – may be able to assist the Group’s fundraising efforts, and were encouraged to ask their employers about matched giving. Karen said that any offers of help would be appreciated.
13 Presentations to Leaders
Paul Boreham made the following presentations:
· Jason O’Brien - Wood Badge

· Tracy Gardner – Cub Scout Leader Certificate
· Kay O’Brien - Group Assistant Certificate

· Kim Watts -  Assistant Beaver Scout Leader Certificate

In addition, John Butler was invested as a new leader.
14 95th Anniversary Dinner / Badge Presentation
Neil Young announced that the Group would be holding a charity dinner dance in December to mark the Group’s 95th anniversary (details to follow).

John and Marion White, formerly Section Leaders at 5th Dartford for many years, congratulated Patrick Sykes of Burne Troop for designing the winning entry in the 95th anniversary badge competition. The runners up were Sam Davidson of Collins Pack (2nd place) and Connor Pike of Earley Troop (3rd place). Well done Patrick!
15 Presentations by Eddy Lampkin and Jeremy Kite

15.1 Eddy Lampkin
On behalf of everyone present, Eddy Lampkin wished Andy Ray from 1st Wilmington Scouts a speedy recovery following his accident earlier in the afternoon.
Eddy wished the Group every success with the new hall fund and said he hoped to attend future fundraising events whenever possible.

Eddy said that 5th Dartford Scouts were a “major part of the community” and thanked everyone concerned for the work they do to help young people locally. Lastly, he commented that it was good to see new leaders being invested and wished them well in their new roles.

15.2 Jeremy Kite

Jeremy Kite reiterated that the Council is very supportive of local uniformed youth organisations and thanked both the leaders and parents for involving the children in scouting activities. 
On behalf of Dartford Borough Council, Jeremy announced confirmation of a promised grant of £10,000 (on a matched funding basis) towards the new hall fund.

16 Chair to close the meeting

Neil Young thanked everyone for attending and invited them to stay and enjoy the afternoon’s have-a-go activities and declared the AGM formally closed.
�	Please see the AGM activities report also on our website for more details. 
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