[bookmark: bmkStart]5th Dartford Scout Group
Virtual Annual General Meeting
20 January 2021
(For the period from 1 April 2019 to 31 March 2020)

Present
[bookmark: _Hlk62135901]Jacqui Wilkinson and Shaun Ford from the team of District Commissioners.
Also present were Neil Young (Chair of the 5th Dartford Scout Group), Paul Boreham (Group Scout Leader), Section Leaders, members, parents and supporters of the 5th Dartford Scout Group (the Scout Council).
Welcome and Chair’s Report
Neil Young opened the AGM by welcoming everyone and thanked them for attending and thanked the leaders and helpers for keeping Scouting going in what are very difficult times. 
He pointed out that this AGM referred to the period from 1 April 2019 to 31 March 2020 when things were very different and ‘Lockdown’ wasn’t even a thing.
Apologies for Absence
Apologies for absence were received from Maggie Lilleycrop, Jim Lilleycrop, Indranee Andie, Sean Hodder, Clive Rayner, Lesley Bauckham.
Adoption of Minutes of AGM (2019) 
The minutes of the 2019 AGM were adopted by show of hands.
GSL Scouting Annual Report and Leader Presentations
[bookmark: _Hlk518117747]As an active Scout group, both Troops and our Explorer Unit went on Easter Camp (Downe, Biggin Hill), Family Camp (Hope-Hill, Meopham), Summer Camp (Expedition to Kingsdown), the Cubs camped out at Scout House. Along with usual section busy programme of activities.  As well as to just to reflect on only a few aspects of the Scouts visit to Dartford Creek to see the restoration of Decima the Thames barge, the Explorers undertaking their Young Leader Training in conjunction with the DofE award, the Christmas trip to see the Panto at Miskin College, Burns Night celebrations along with taking part of District and County events throughout the year. Our web site (http://www.5thdartfordscouts.org.uk) provides an excellent portal of memories of our past events.
We should also recognise that the world changed and in March 2020 and in true Scouting way we looked to be resourceful, adaptable and looked too preserver. In very short time the leaders adapted to virtual meetings which is far from ideal Scouting but provides a conduit until we can meet face to face once again. I will look to cover some of the antics and capers of the virtual programme we got up to in our 2020/2021 AGM.
I would like to thank everyone involved in 5th Dartford Scouts, the Leaders, Instructors, Executive Committee, along with all the Parent's support for all the time, energy and commitments that they put in over the past year, appreciating how difficult it has been for everyone. Going forwards we will need to take in to consideration that changes that have happened over the past year, and once we have been given the green light when we can meet face to face again, we will evaluate and assess the best way we can come together and continue Scouting at 5th Dartford.
Paul then made the following presentations:
Ashley Hurd - 20 years’ service award
John Chuter - 15 years’ recognition
Shea Gardner - 5 years’ recognition
Maggie Lilleycrop - 20 years’ recognition
Neil thanked Paul for keeping the group going in these difficult times and explained the reasons for the timing of this AGM in order to keep within the guidelines of the UK Charities Commission.
Treasurer Presentation and Approval of Accounts
The Treasurer, John Chuter, provided what will be his last financial statement and explanation of income and expenditure. 
It was noted that the Group had a positive surplus of £1,185.00 this year which, like previous years, will be used for the purchase of any new equipment and the residue transferred into the New Hall Fund/Build Account.
Dave Monteith sought clarification as to the actual amount held in the New Hall Fund/Build Account and John confirmed the sum to be £143,000.  As the amount was less than Dave expected, Neil explained that a number of grants, which would have bolstered this amount had lapsed, but he would be working with the new chairperson to apply for and secure these grants again. Neil also explained that the funds in the ‘Rainy Day’ account, which is there for things like roof repairs, would not be needed once we have a new hall and these funds would probably be moved across. 
A vote was taken and carried to adopt the accounts.
Neil thanked John for his support and efforts during his time with the group.
GSL Nomination of Group Chair (Russ Ketley)
Paul thanked Neil, John and Lesley for their work and efforts on the Executive Committee and within the group over the years and wished them well for the future.
Proposed:	Paul Boreham
Seconded:	Neil Young
A vote was taken and carried to elect Russ Ketley as Group Chair
Nomination of Officials - Group Treasurer (Karen Hannah), Assistant Group Treasurer (Maggie Lilleycrop) and Group Auditor (Beverly Panton)
The position of Group Secretary is currently open as Neil felt Russ would like to appoint someone of his own choosing and Paul said that he would help Russ identify a secretary with good IT and Social Media skills.
Proposed:	Neil Young
Seconded:	Lynn Missions
GSL to propose Nominated Members of Group Executive and Chair to propose election
Executive:	Jim Lilleycrop, Derek Hurd, Wendy Hurd, Feroz Gandhi, Paul Jarrett, Darren Enever, Dave Monteith, Kav Mooneesamy
Proposed:	Paul Boreham
Seconded:	David Lenney
Neil noted that this was a leaner Executive Committee (EC), but an active and healthy one and invited anyone attending to join the committee. Tracey Rae volunteered to join the EC and was welcomed by Neil.
Outgoing Chair to close the meeting
Neil invited Jacqui Wilkinson and Shaun Ford from the team of District Commissioners to say a few words and Jacqui reiterated what Paul had said about the difficulties we have faced this year and looked forward to a time when we can go camping and resuming Scouting as it should be. Both Jacqui and Shaun thanked everyone for keeping Scouting going.  
Neil thanked Jacqui and Shaun for joining our AGM.
Neil noted that he will always feel sad that it was not possible to deliver the new hall during his time as chair, but new blood is needed to move things forward and that he would be supporting Russ over the next year to ensure a smooth transition.
Russ Ketley said that whilst he had been away from the group for a couple of years, he was looking forward to the challenges and would be happy if Lesley would continue with the role of Group Secretary.  Russ thanked Neil and all at the 5th.
There was no AOB and Neil closed the meeting.    
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