[bookmark: bmkStart]5th Dartford Scout Group
Annual General Meeting
20:00 15 March 2022
(For the period from 1 April 2020 to 31 March 2021)

Present
[bookmark: _Hlk62135901]Jacqui Wilkinson and Shaun Ford from the team of District Commissioners.
Also present were Russ Ketley (Chair of the 5th Dartford Scout Group), Paul Boreham (Group Scout Leader), Section Leaders, members, parents and supporters of the 5th Dartford Scout Group (the Scout Council).
Welcome and Chair’s Report
Hello, my name is Russ Ketley for those of you who don’t know me – I am hopefully (exec committee permitting) taking over from Neil as Chair of 5th Dartford.
I am a retired Police Officer and live in West Dartford with my wife and son.
My own son Dan belonged to the 5th and went through beavers, cubs, scouts and explorers, so I am fully aware of how valuable and beneficial scouting is to the youth of the town, and am therefore keen to assist it in the 5th continuing to serve our local community.
I realise I am only coming in at the tail end of a very strange and difficult period for all of us - not least Scouting itself and working with Paul the GSL I can only commend the commitment of all of you who have stuck with it through all the zoom meetings and remote access etc, but I am sure not just the kids, but the leaders, parents and other supporters are more than happy to get back to the good old outdoor and face to face scouting.
In order to keep “the ship afloat” we have various legal obligations to comply with, one of which is to produce accounts, ratify them at an AGM then upload them to the charity commission within 6 or possibly 10 months – due to the obvious (the afore mentioned challenging period) the figures for year 2020 to 2021 have not received the required ratification or been uploaded -which is why we are holding this extra ordinary AGM.
I am extremely grateful and I’m sure we all are – to Karen Hannah who with the assistance of John and Bev has done a fantastic job of preparing the accounts for your perusal.
Apologies for Absence
Apologies for absence were received from Maggie Lilleycrop, Jim Lilleycrop, Dave Monteith, Paul Jarret, Keith Furlong & Del Hurd.
Adoption of Minutes of AGM (2020) 
The minutes of the 2020 AGM were adopted by show of hands.
GSL Scouting Annual Report
[bookmark: _Hlk518117747]First of all, I would like to say a big thank the new executive team for taking on the role, transitioning and enabling us to move forwards. We are registered charity, with all leaders and executives being unpaid volunteers, all with the appreciation of the impact and fulfilment that Scouting provides. We are still looking to fill the role of Secretary a role which we believe needs to evolve to be IT orientated aligned to social media going forwards. 
As all the parents know we have now gone cashless using On-line Scout Manager and GoCardless for online payments for both the monthly subscriptions as well as camp and events payments, which I believe makes it easier for all, reducing the administration burden. The next stage of this transition is to change our current banking practice switching to the online Charity Aid Foundation ‘CAF’ which we look for approval for under this meetings AoB.
Over the past few years, we have said goodbye to Lyn Medcalf who has immigrated to Australia to be with her family. John Butler, John & Tina McLoughlin and Tracey Honey who have been with us for many years and now enjoying their retirement. I would like to thank the leaders for preserving with virtual/online Scouting, being adaptive and creative. We have had to temporary merge both Thursday and Friday night Beavers/Cubs to the Thursday, which we will look to re-establish this year now that Scouting is now back face to face.
With the uncertainty of restrictions until only recently we have kept our plans affordable and local this year with both Easter and Summer camp at Thriftwood at Brentwood, with Easter being a traditional Scouting skills and Summer camp being activities based, organised by site crew morning, noon and night, with a mid-week trip to Southend’s Theme park ‘Adventure Island’.
Far from staying local we once again as a group been fortunate that two of our Explorer Scouts have been selected to attend the World Scout Jamboree, South Korea in August 2023. This is a fabulous opportunity that they will be able talk about for many years in the future, where 40,000 scouts form 152 countries celebrate Scouting. They are required to fund raise for themselves hence the Bake sale this evening will be the start of many such enterprises that we will look to support. I look forwards to their presentation later this evening.
Russ thanked Paul for and handed over to Karen Hannah to present the accounts.
Treasurer Presentation and Approval of Accounts
Karen Hannah, introduced herself end explained that she had been associated with the 5th Dartford Scout for @ 20 years having had two sons’ go through all sections of the group.  
Karen thanked John Chuter, our former Treasurer, Bev Panton, our Auditor and Maggie Lilleycrop, our Assistant Treasurer for their assistance in providing the accounts and especially to Maggie for all the behind the scenes work she does like the banking etc.
It was explained that despite the effects of Covid, receipts totalling £25,159 were up from £19,762 from the previous year, mainly through donations and support from Dartford Borough Council and there was a £10,500 reduction in subs, which we froze when we couldn’t conduct physical Scouting.  There has been no fundraising activity in this period.
The current financial position of the group show’s £34,299 in the current account, £13,085 in the deposit account and £134,625 in the ‘New Hall’ account, totalling £191,526 and an estimated value of £500,000 in land and buildings.
Karen thanked the leaders for completing their section budget accounts and went on to explain that antiquated banking system currently in place meant that it was very difficult to make changes and would be looking to transition to CAF banking as soon as possible if passed in AoB 
Chairman proposed the accounts be accepted and seconded by Daren Enever.
GSL Nomination of Group Chair (Russ Ketley)
Paul proposed we elect Russ Ketley as Group Chair and this was seconded by Karen Hannah
Nomination of Officials - Group Treasurer (Karen Hannah), Assistant Group Treasurer (Maggie Lilleycrop) and Group Auditor (Beverly Panton)
The position of Group Secretary is currently open and Russ asked if there was anyone in attendance with good IT and Social Media skills, who would like to take on this role, but nobody volunteered.
Proposed:	Russ Ketley
Seconded:	Tim Roscoe, Kay O’Brien & David Bloom respectively	
Request for a Secretary
The position of Group Secretary is currently open and Russ asked if there was anyone in attendance with good IT and Social Media skills, who would like to take on this role, but nobody volunteered.
[bookmark: _Hlk98863591]GSL to propose Nominated Members of Group Executive and Chair to propose election
Executive:	Jim Lilleycrop, Derek Hurd, Paul Jarrett (Group Administrator), Darren Enever & Dave Monteith
Proposed:	Paul Boreham
Seconded:	Russ Ketley
Chair to propose election of nominated members
A show of hands confirmed nominated executive members duly elected.
Any Other Business (AoB)
Paul proposed that due to the healthy number of members in the Explorer Unit, the quarterly budget be increased from £90 to £120 and this was seconded by Gary Missions.
Paul proposed we move accounts from NatWest to CAF. William Ward, District Chair noted that CAF were soon to be a cashless institution and Paul referred to his earlier report, delivered before our District guests arrived, that we were already cashless since moving to GoCardless through OSM. The proposal to move accounts was put to the vote and carried.
Paul told the AGM that two of our Explorer Scouts Bianca Rabino and Danielle Malgwi had been selected to represent Dartford Scouting at the 2023 World Scout Jamboree in South Korea, and that as in previous years we would provide some support for their fundraising efforts. Will Ward who is the financial lead for the Dartford WSJ attendees was asked how much each YP had to raise for the event and he confirmed the amount to be @ £4,000 each, with a donation of £1,000 pp received from Dartford Borough Council already.  Paul asked Jason O’Brien, whose daughter Megan, received £550 in support when she attended the last WSJ and then proposed we support Danielle and Bianca to the value of £600 each; a show of hands carried the proposal.
Paul then made the following presentations:
Russ Ketley - 5 years’ service award
Clive Rainer - 5 years’ Service award
District Chair, William Ward thanked Russ for inviting him to the meeting and said how he looked forward to the 5th Dartford Scout Group growing bigger and better and thanked the meeting for supporting the WSJ attendees and looked forward to receiving the transfer of funds.
Jacqui Wilkinson (Team DC) thanked all for the support and told us that Scouting in Dartford was getting back to where it should be with things in the book in terms of future activities. 
World Scout Jamboree (WSJ2023) Presentation
Russ invited Bianca and Danielle to make a presentation to the meeting and they talked about the number of countries attending, the number and size of the UK contingents, what they hoped to gain from the experience and their plans for raising the necessary funds.
Paul said that the group would aim to support any events they plan. 
Chair to close the meeting
Russ thanked everyone for attending and closed the meeting.
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